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Abstract
Purpose – Literature on ‘‘gender and organisation’’ in developing countries is scarce. The purpose of
this paper is to unveil the way in which gender construction is understood and operates within public
organisational settings in the Dominican Republic.
Design/methodology/approach – Semi-structured interviews were conducted with 27 women and
13 men from three organisations in the public sector in the Dominican Republic. The research was
developed using a feminist poststructuralist methodological framework and used discourse analysis.
Findings – Gender construction and dynamics in the Dominican public sector reproduce
paternalistic assumptions and beliefs. Organisational culture operates as a gendered system where
sexualised structures and processes perpetuate ideas about male superiority and female inferiority,
which translate in expectations of men being dominant and women being submissive.
Research limitations/implications – The experience of a group of employees from three public
institutions cannot generalise the whole of the public sector all around the country. More importantly,
it cannot be assumed to represent all feminist voices from developing countries.
Practical implications – The implications of this research are significant both for gender sensitive
employment public policy reform and human resource management practices in the public sector.
Originality/value – The research focused on how gender is articulated in organisational culture,
situating this problematisation in the public sector in the Dominican Republic. The paper contributes
to the limited knowledge of gender and organisation in the Hispanic Caribbean, particularly the
Dominican Republic.
Keywords Gender, Globalisation, Organizational culture, Public sector organizations,
Dominican Republic
Paper type Research paper
. . . in everyday social situations we both produce a social presence coherent with the
attribution of gender and handle the incoherences of the dual presence in such a way that they
do not subvert the fundamental gender beliefs of our society (Gherardi, 1995, p. 129).
1. Introduction: gender, globalisation and work in developing countries
The relationship between globalisation and gender is no alien to current academic
literature (see for example Moghadam, 1999; Acker, 2004) and its impact on developing
countries is emerging as an important theoretical stream (see for example Ghorayshi
and Belanger, 1996; Afshar and Barrientos, 1999). Globalisation, though a highly
contested concept (see for example Held and McGrew, 2002; Stiglitz, 2002; Stevens
and Bird, 2004; Wolf, 2004) has impacted understandings of and actions pertaining to
equality, labour, governments, cultures, communities and environments (Osland, 2003).
This has translated into a new social, political and cultural world order ruled by
changes in labour markets, fragmentation of production processes, changes in
communication (Greenaway and Nelson, 2000; Acker, 1992) and border-crossing
mechanisms (Anderson and O’Dowd, 1999). As a result, it has become imperative not
The current issue and full text archive of this journal is available at
www.emeraldinsight.com/2040-7149.htm
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only to understand more fully the operating dynamics within organisations but also to
change labour standards (see Lee, 1997) and arrangements in order to face the
challenges placed by ‘‘global inclusion’’.
In organisations, the new world order has brought a re-imagination of the local (see
Freeman, 2001) challenging constructions that assumed realities to be immanent and
subjects and dynamics to be the same both in construction and action throughout
spatial realities. As a result, new lines of theorisation and research (see Anderson and
O’Dowd, 1999) suggest that there are geographical/peripheral dimensions relevant to
the understanding of reality construction and interpretation. In the case of developing
contexts, these dimensions are crucial to understanding the implications of
globalisation in terms of ‘‘international mobility’’ and how developing contexts ‘‘fit’’
into it, as it has been argued (see Brown et al., 2001) that globalisation is an aspiration
in developing countries.
Thinking about gender, globalisation and work in developing countries demands
a reflection about the complex relationship between globalisation and gender, which
according to Connell (1998, p. 7) has created a new ‘‘gender world order’’. He defines this
new gender world order as ‘‘the structure of relationships that interconnect the gender
regimes of institutions, and the gender orders of local society, on a world scale’’. From
a gender perspective, this definition prompts the consideration of how globalisation,
though presented as gender neutral (Acker, 2004, p. 19) may be an instrument for
gender(ed) oppression simply because it would facilitate the creation of new hybrid
forms of gender regimes (see Walby, 1997) that combine both local and global
assumptions and beliefs about gender differences. The latter is particularly relevant in
the case of developing countries; an unchallenged acceptance that globalisation brings
openness and flexibility fails to consider that the term is a westernised construction
that has modelled itself around westernised ideas and understandings of openness,
flexibility and advancement which may be inconsistent, remain unacknowledged or
even invalid to other geospatial realities.
In developing countries such as the Dominican Republic, patriarchal regimes
and structures remain relevant as an organising principle of all dimensions of life,
including work, so a main aspect of the gender and globalisation debate would be how
(or if) globalisation impacts identity construction. It has been suggested that academic
literature fails to address this issue (see Afshar and Barrientos, 1999). Additionally, the
creation of the global suggests an ‘‘unallowed localism’’ (see Thornton, 2000) where
women and men are indistinct global citizens. However, in reality, the global is
mediated by images of the local, which are intrinsically linked to dominant discourses
of gender. These have proven to oppress women and fix them in positions of relative
powerlessness (Harding, 1986; Baxter, 2003, pp. 31-2).
In the case of women from the ‘‘Third World’’ powerlessness needs to be added to
a wider historical struggle with invisibility, oppression and cultural alienation. As
such, even when borders and territoriality seem no longer important within the
discourse of globalisation, this seems to contradict the need to find their social and
political identity. Anderson and O’Dowd (1999, p. 594) argue that ‘‘[. . .] the significance
of borders derives from the importance of territoriality as an organizing principle of
political and social life’’. This idea has been challenged as it is said to suggest (see
Floyd, 2002) that the recurring use of the periphery spatial metaphor tends to fix
oppressive relations of power and in many ways freezes the debates generated by and
within oppressive/oppressed positions (Hunter and Swan, 2007). Nevertheless, the
question remains as to whether the global can substitute the nation-state as an
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organising principle for social life (see Featherstone and Lash, 1999). In the case of
developing countries, the periphery operates as a form of identity creation mechanism
hence the impossibility of separating local from global, indicating the appropriateness
of using the term ‘‘glocal’’ (see Thornton, 2000) instead.
The latter would make more sense if we consider how developing countries have
been discursively included and even enticed to be part of globalisation or become
global under the pretence of global equality or global acceptance. Yet the argument
highlighted by Yusuf (2003), of an uneven focus on material progress as a result of
economic globalisation suggests the neglect of the social and cultural implications of
globalisation. These aspects represent one of the greatest challenges of developing
contexts as assumptions of social and cultural inferiority are core issues underlying
their status as ‘‘Third World’’.
From a globalisation perspective, gender construction in organisational culture is
also quite relevant, especially the focus on the articulation of gender and the dynamics
resulting from gendered processes in public sector organisations because while it is
true that the main threat to developing countries relates to poverty, ongoing debates
argue that theorisation and research in gender and poverty lack depth and literature is
impressionistic. In the Dominican case, these topics have neither been widely studied
nor interconnected in research[1]. This could be attributed to the little production on
the historiography of the country and its organisations (see Chomsky and Lauria-
Santiago, 1998; Montesino, 2002).
The rationale of this paper is rooted on the idea that through the analysis of gender
in organisations, it is possible to ground how gendered discourses operate as part of
global restructuring (Marchand and Runyan, 2000). Martin (2006, p. 256) argues that
more insights are needed on the shape, fluidity and dynamism of gendering practices
in collective contexts in order to understand how gender is implicated at work. If we
combine this idea with the previous considerations about the Dominican case, the
opportunity for making a significant contribution becomes evident.
2. Overview of the Dominican Republic
The Dominican Republic is part of the Hispaniola or Santo Domingo Island, which is
located at the core of the Antilles Archipelago in the Caribbean and it is the second in
extension within the Greater Antilles. The Dominican Republic occupies two-thirds of the
island, with the remaining land being occupied by the neighbouring country of Haiti.
With a population of 8,562,541 (ONE, 2005), the Dominican Republic is part of a
region that shares a common history of poverty. According to the CIA (2006), 25 per
cent of Dominican population lives below the poverty line. The labour force amounts to
3,896,000 distributed in the sectors of agriculture (17 per cent), industry (24.3 per cent)
and services (58.7 per cent), with an overall unemployment rate of 17 per cent (CIA,
2006).
There is acknowledgement of significant economic growth in the last decade
(throughout the first five years of the decade the annual GDP showed an average
growth of 4.2 per cent and throughout the second, the figure increased to 7.7 per cent,
which came in hand with a one-digit annual inflation (Inter-American Development
Bank, 2001)) resulting in the country having the highest rate of expansion in the Latin
American region (Guzma´n et al., 2006, p. 2). However, some authors (see Paiewonsky,
2002, p. 14) argue that the impressive levels of economic growth were accompanied by
a worsening of income distribution and little evidence of poverty reduction. Indicators
such as education reveal a dark picture as 53.68 per cent of the population has a level of
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instruction only up to primary education (ONE, 2003) and some authors (see Mena
Garcı´a, 1992, p. 64) argue that 65 per cent of the population operates at a functional
illiteracy level.
The country has a democratic, republican, civil and representative system of
government. However, this structure is accompanied by a political system and politics
that are power-driven, where politicians and their supporters personally benefit from
political power and where the public sector is a nest for clientelism, corruption and
nepotism. As a result, the country runs on a false democracy where political power is
personalised around the president and his people (Ferguson, 1992; Hartlyn, 1994).
The US Agency for International Development (USAID) (2007) estimates that
antidemocratic and exclusivist processes take place at all levels within the government,
which result in a political system that promotes corruption, irresponsibility and
encourages a lack of governance.
In terms of social structure, Za´iter Mejı´a (1996, p. 86) suggests that the country
presents the conflicts and contradictions established by a social structure dominated
by a needy and under-developed capitalist system which results in most of the
population living social situations that keep them in social and economic
precariousness. Dominican society is fragmented as a result of an unequal and divided
class system that defines strict boundaries between the rich and the poor. In line with
this argument, Wiarda and Kryzanek (1982) suggest that Dominican social structure
consists of two main classes, 5 per cent rich and 80 per cent poor, plus an emergent
middle class of 15 per cent. As such, social inequality is very intense, which results
in constant struggles for survival; many of which are expressed in recurrent acts of
violence, disruption, protests and strikes.
In terms of societal interactions, as with the rest of Latin America, there is a
high level of paternalism and machismo is the general way of life (Liebman, 1976).
Assumptions regarding male supremacy see women in a socially disadvantaged
position, where it is understood that their proper space is in the home and there is a
strong idealisation of their function as mothers, hence perpetuating the cult of ‘‘true’’
womanhood (see Harris, 1978). Examples of this can be found in the references made by
Paulino and Castro (2005, p. 322) about sexist prejudices against women in Dominican
society in the form of common beliefs like ‘‘la mujer que se monta en la cola de un motor
es capaz de cualquier cosa’’ (a woman who rides on the back of a motorbike is capable
of anything) and ‘‘las mujeres con pelo corto, pantalones y sin maquillaje, son
lesbianas’’ (women with short hair, wearing pants and no makeup are lesbians)[2].
A conservative discourse rooted in a Roman Catholic religious heritage (see
Inglehart and Carballo, 1997) is embraced with 95 per cent of the population professing
Roman Catholicism (CIA, 2006), where fathers are the head of families and mothers are
responsible for the home (Clutter and Nieto, 2000). Women are expected to remain in
the household until marriage[3] and the family unit extends beyond the nuclear family
to include extended family (Clutter and Nieto, 2000). In this respect, Safa (2002,
pp. 12-13) suggests that trends in work arrangements have changed and as the
increasing participation of women in labour markets has resulted in the formation of
female-headed households. Nevertheless, beliefs in regard to what makes a good
woman and a good man remain rooted in sexualised assumption about their gender
roles (women must be good mothers and men must be good providers).
In summary, as a result of a history of domination[4] (see Hoffman and Centeno,
2004), and conflictive identity issues centred around paternalism, machismo, ethnicity,
re-racialisation, racism and social adaptation (see Bowser, 1972; Hendricks, 1974;
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Brown, 1975; Liebman, 1976; Alba, 1978; Moya Pons, 1981; Stephan, 1991; Wade, 1997;
Za´iter Mejı´a, 1996; Allen, 1994; de la Fuente, 2001), the Dominican Republic continually
struggles not only for economic viability and political stability but also for cultural
identity (Hoetink, 1977, 1985; Deive, 1978; Ferguson, 1992; Martı´nez-San Miguel, 1998;
Diamond et al., 1999; Finkel et al., 2000; Sa´nchez-Fung, 2000; Young, 2001; Choup, 2003;
Santos-Paulino, 2003).
3. Women, gender and work in the Dominican public sector
In Dominican public sector, it could be is argued that gendered structures and
processes reproduce organisational realities of inequality, oppression and invisibility,
which are reinforced through power structures. However, this relationship has
never been made explicit through research; the limited analysis of the country’s
historiography (see Chomsky and Lauria-Santiago, 1998) adds to the fact that works
addressing issues of gender and development in the Caribbean (see for example Leo-
Rhynie et al., 1997; Brown, 2000; Ellis, 2003) make generalisations about the Caribbean
region based on studies and specific reflections that focus on the Anglophone
Caribbean.
Furthermore, amid attempts by Dominican writers to theorise gender as an
important aspect of social life and development (see for example Vicioso, 2001; Go´mez
Carrasco, 2003) ongoing writings, discussions and debates (see for example Pou et al.,
1987; Guerrero, 1991; Rodrı´guez, 1992; Ba´ez and Paiewonsky, 2002) indicate that the
imperative of agency that characterised the Second-Wave is still the main priority in
the Dominican context, with feminists struggling to achieve equality and improve the
situation of women.
This is not surprising in a country with strong cultural assumptions regarding male
supremacy, with a prevailing gender ideology and sex role stratification that promote
patriarchy in the home and prestige and privilege for men in the public sphere (Pessar,
1986, 1987), leaving women in a socially disadvantaged position. As a result of the
sexist prejudices against women previously referred, aspects pertaining to women are
not given importance in the context of social development (see Ba´ez and Paiewonsky,
2002).
It has been suggested (see Montesino, 2002) that organisational research and
theorisation in the Dominican Republic are in their infancy, which could be the result
of academia prioritising other development issues that affect the country. Some
(Rodrı´guez Arias, 2006) suggest that the country continuously struggles with issues
regarding basic human rights, so organisational theorisation and research may
presumably not be a priority because their direct impact on specific problems in the
Dominican Republic is neither evident nor immediate. The public sector is an example
of this as well. There is scarcity of literature that writes not only the practices within
the sector but also the lives of professional civil servants.
Consequently, in the Dominican case, it can be stated that issues of women,
gender, organisational culture and public sector remain separately unconnected, and
unidentified and completely unchallenged together. The experiences and roles of
professional educated men and women have not been thoroughly documented and in
the particular case of women’s identities, generalisations are usually identified as they
are addressed as one single oppressed group[5]. This raises many questions in regard
to how work identities are articulated and what underlies operating dynamics in
organisational settings.
EDI
29,1
58
4. Researching the Dominican public sector
The problem I identified relates to how ignored gendered patterns operate in the roles
and expectations regarding individuals in organisations, particularly women, and
how these patterns oppress them within categorisations that limit and suppress their
development. It also relates to how individuals, particularly women, interpret the
process of construction of their gender identities at an organisational level.
Bringing together a theoretical background in organisational culture and
sociological theories of gender, the research aimed to unveil the ways in which gender
construction is understood and operates in organisational culture within public
organisational settings in the Dominican Republic.
The main aims of the research can be summarised as follows:
. to examine how the process of gender construction takes place within public
organisational settings at structural, cultural (ideological) and identity levels;
. to explore the ways in which gender dynamics operate within public
organisational culture;
. to recover women’s experiences in regard to the construction of their gender
identity in the specific context of public organisational settings; and
. to add new insights to the study of gender and organisation in the Dominican
Republic and more widely to the Hispanic Caribbean.
The analytical framework was informed on feminist poststructuralism (Weedon, 1987)
and used discourse analysis (Fairclough, 1992; Phillips and Hardy, 2002)[6] to explore
and analyse the process of gender construction; this is the way individuals understand
gender, the meaning they assign to gender identities and how these are operationalised
and reproduced within organisational culture. The analytical dimensions for
structural, ideological and identity levels derived from the theory of gendered
organisations developed by Joan Acker (1990, 1992).
4.1 Using a feminist poststructuralist framework
The methodological decision to use a feminist poststructuralist framework was
rooted on the acknowledgement that feminist poststructuralism has been especially
influential in advancing understandings of gender in society by questioning the
credibility of the assumption that women’s experiences were the same globally. By
understanding how categories like woman/man/female/male/masculine/feminine are
not fixed categories but rather open/evolving, this framework highlights the
multiplicity of experiences as located within specific geographic/organisational
contexts, also recognising the nature of knowledge (construction) processes (Haraway,
1988; Baxter, 2003; Metcalfe, 2008; Metcalfe and Rees, 2007).
By focusing on language as ‘‘a site for the construction and contestation of social
meanings’’ (Baxter, 2003, p. 6), it is possible to explore feminine and masculine
universes with the aim of elucidating how organisational processes are ways of
organising gender relations. It is important to stress that poststructuralists do not
address the gender perspective as something exclusively related to men and women in
organisations, but rather the discourses about them (Alvesson and Due Billig, 1997, p.
40). Finally, a relevant aspect of this framework is that it brings to the fore the role of
the researcher in collating/doing research, especially the importance of self-reflexivity.
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4.2 Account of the fieldwork process
Between March and June of 2006, I conducted fieldwork in the Dominican Republic.
This involved interviews of 27 women and 13 men working in the public sector in the
capital city of Santo Domingo. As a result of aspects pertaining to confidentiality and
anonymity, a model of fieldwork that could be characterised as a ‘‘knotty project’’[7]
(see Punch, 1986), and participants’ express wishes, organisations will not be
identified. As a general profile of the institutions in question, it can be stated that they
covered education, women’s issues and banking/finance.
Individual participation in the research was facilitated by contacts established
through friends and family. Many of these contacts were established before my arrival
to the Dominican Republic for fieldwork; meetings had been arranged with ten people
and subsequently it all operated in a domino effect fashion as participants led me to
other contacts and participants. As part of the negotiation of participation, it was
agreed that participants would remain anonymous, details pertaining to organisations,
especially any indication of organisational affiliation were not to be included and
interviews would not be tape-recorded. Interviews relied on an open-ended,
conversational approach that allowed me to step back and allow participants to share
their stories (see Atkinson, 1998, p. 40).
Interviews usually started requesting general information about them and
their work history; the combination of questions about their lives and work prompted
in-depth comments by participants in respect to other issues such as their work history
in the public sector, daily work routines in different departments and sections,
interaction with peers, line managers and authorities, balance between family and
work, work role expectations, and workplace dynamics, structures and processes.
The interviews lasted between 30 and 45 min and were conducted with the following
format: I used a set of open-ended questions pre-defined as part of the conversational
guide to start up discussion and participants were encouraged to engage in
conversation with me.
The interviews were conducted in different sites, prioritising confidentiality and
the wishes of participants. Consequently, five interviews were conducted within
organisational premises and the rest were conducted in participants’ homes, my
parental home, and a public library. Follow-up conversations of 20-45 min were
conducted in person at my parental home, over the telephone and chat sessions.
Dynamics during the first meeting with participants varied according to degrees of
familiarity. For instance, in the case of participants who previously knew me or my
family, conversations would usually start with questions from participants in regard to
my family life, my experience abroad and my parents. In other cases, references would
be made to the people who introduced me to participants to indicate the type of
relationship they had. The dynamics of the interviews was purposely relaxed and
I used the conversational guides to start up the conversation and focus on different
aspects of their work experiences.
An important aspect of the interview process relates to translation (Kamenou, 2008).
It is worth noting that the interviews were conducted in Spanish, which is the mother
tongue of both participants and I. I then translated the transcripts into English for
academic purposes. In that sense, though few empirical works address the influence
of translation of the findings (Twinn, 1997); there is acknowledgment in cross-cultural
studies regarding its impact in research in terms of how it may impose interpretations
on the findings (see for example Sperber et al., 1994). It is worth noting that
I acknowledge that in spite of my efforts of bracketing my assumptions and
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constructions while conducting this research (see Rodriguez, 2007), the inevitable
emotional and cultural attachment that I have with the context is sure to have played
an important part in the way I managed the information, including the subtleties
associated with tone and literal reproduction in translation.
Through discourse analysis, the data produced by interviews were used to identify
common themes to help unveil gender constructions within Dominican Republic, i.e.
how the gender order is conceived and experienced. My analysis focused on recurrent
themes in which gendered practices at structural, cultural (ideological) and identity
levels are recognised, different levels of discourse in which gender dynamics operate
within public organisational culture, and individual understanding(s) and experience(s)
regarding the construction of their gender identity in the specific context of public
organisational settings.
5. Gender construction in Dominican public sector organisations
Three main discursive areas were identified: institutionalised discourses, discourses
of interaction and discourses of the self. The institutional discourses identified are
masculinised organisational culture, labour appropriateness/affinity, status and
power, organisational effectiveness and organisational development. The discourses of
interaction relate to interactions between women and men, women and women
and men and men. The discourses of interaction identified are domination/passiveness,
solidarity and competitiveness. Finally, the discourses of the self relate to the
sexualised nature of womanhood and manhood. The dynamics generated by these
discourses show a sexualised, paternalistic core around which organisational
processes, structures and identities revolve.
5.1 Institutionalised discourses
Organisational culture in the public sector in the Dominican Republic could be
described as masculinised, where men dominate and conceptions about time and space
respond to masculinised ideas of organisation (see Collinson and Hearn, 1994). As a
result, efforts are recognised that purposely aim to eliminate all emotional or subtle
aspects (the private sphere) from the organisation (the public sphere). This sends a
message in regard to who are the people expected to be part of this space (those for
whom home is not the primary space) and what is expected from them (to be efficient,
impersonal and professional). By dichotomising emotional/unemotional, personal/
impersonal and so on, other dichotomies are also reproduced, like private/public
becoming inefficient/efficient (see Oakley, 1972).
This masculinisation takes the form of a ruling masculinity (see Britton, 2000),
which ranges from visual representations of masculine such as the use of dark colours
and wood in the decoration under the discourse of ‘‘professional look’’, to the control
of women’s bodies through the use of uniforms. As such, corporeal regulation (see
Holliday and Hassard, 2001) is constructed through the use of uniforms and this
suppression sends a message regarding how bodies are brought into organisational
discourse as disruptive and problematic (see Holliday and Hassard, 2001). Women
wear one single colour pant-suits that resemble that which men usually wear in office
environments, so their organisational identities seem to be constructed mirroring that
of men’s. One female interviewee reported:
The whole story with the fines and memos is a constant persecution. If you’re late by one
minute, you get a memo, if you’re not wearing the uniform you get a memo. They never talk to
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you first to see if you have something to say. . . it’s about inflicting terror, and they think you’ll
respect them for that.
This shows a restrictive environment where the control of bodies, time and space is
central. Acker (2006) refers that organisational controls are usually aimed at making
sure that people accept systems of inequality and usually enforced through the use of
hierarchical organisational power or power derived from hierarchical gender relations
(p. 454). In this case, this is evident in the focus on how women dress, what people do
and in some cases where people go. The majority of interviewees referred that most
organisational authorities are male so this could refer to a masculinised style of
command and management that defines itself as desirable and wishes to suppress
different ones.
This is important because by presenting ideals of organisational effectiveness
associated with toughness and control, and combining them with assumptions about
men being strong; women are positioned as the opposite, because they are caring and
delicate, hence too weak to be organisationally effective. A male interviewee reported:
The public sector is too aggressive; you need to have a tough character and women are too
susceptible.
The main trait identified as central to organisational culture dynamics relates to
masculine power as synonymous of organisational effectiveness. Both in formal as well
as informal dynamics, men are identified as primary organisational members; in the
case of masculine men, the ‘‘think manager – think male’’ mentality (Schein, 1994)
seems to be reproduced as they are identified as successful managers, whilst women
are seen as being out or place, bringing problems into the organisation and generally
behaving in an unnatural way.
The awkwardness of otherness is particularly evident in the case of women in
positions of authority as there is recognition of women behaving in what are identified
as masculinised ways thus their behaviour being rendered as inappropriate or
questionable. This is evident in the following comment by a male interviewee:
She (my boss) is a bit aggressive and that doesn’t go down well with women, let alone men.
In some cases, women’s behaviour is identified as an attempt to renounce to a feminine
nature and appropriate that of a man’s; in other cases some women are identified as
inappropriate for not being masculine enough. Some women acknowledge the re-
construction of their identities to fit these ‘‘ideals’’ of masculine power yet this is
decoded by others as awkward behaviour, as if these women purposely wanted to
distance themselves from other women and be more like men, which is something that
the rest could not make sense of. The previous exemplifies gender in action as women
and men manage situated behaviour based on normative conceptions and activities
considered appropriate to their sex category (West and Zimmerman, 2003). In the
particular case of women, their behaviour indicates that the system of gender relations
operates within a culture ‘‘penetrated by masculine values and meanings’’ (Alvesson
and Due Billig, 1997) so femininities have to become masculinised in order to engage in
a struggle for power and resources (see Lupton, 2000).
Occupational segregation (Siltanen, 1994) is another relevant aspect of
organisational structure as there seem to be shared assumptions in regard to the
appropriateness of specific jobs being developed by men and women based on the
allocation of gender roles. For instance some comments by men indicated that women
were better at certain jobs because of their caring and patient nature, while this made
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them bad at other that required a ‘‘colder’’ approach. The contradiction resulting from
processes of gender allocation (see Siltanen, 1994) was evident in such comments; for
instance, not understanding how a woman in a position of authority could demonstrate
behaviours similar to those of a wife at home (such as aesthetic concern for the work
space). The cognitive dissonance this created may be interpreted on assumptions
that women at home can/should not be bosses at work). Furthermore, the comments
highlight several assumptions: inappropriate behaviour and skills are the result of
being a woman (it is natural for women to be like that hence they should not to pretend
to be/engage in things they cannot handle) and women are not suited for certain jobs
(they do not know how to be a ‘‘proper boss’’).
5.2 Discourses of interaction
Interaction discourses respond to patterns that reinforce men’s protective, tough or
forceful role and women’s delicate, gentle and careful roles as the ‘‘correct’’ ways of
being, indicating an ‘‘appropriate’’ allocation of roles based on their links to the
entitlements of femininity and masculinity (Ertu¨rk, 2004). Conversations, for example,
follow the patterns of highly patriarchal environments, where male and masculine are
understood as dominant traits and thus have priority in the direction of interaction.
This is consistent Dominican societal dynamics, where men are expected to behave like
machos and women are like delicate creatures that do not lose their composure.
Differences are recognised between interactions between women and men, women
with other women and men with other men; the discourses present generally revealed
mechanisms of adaptation and dynamics aimed at complying with assumptions
regarding assumed and assigned roles based on sex/gender stereotypes. For example, a
female interviewee reported that:
Once a man said to me: no wonder you don’t have a man, you fight with everybody. . .
Interactions between men and women are regulated by expectations of specific gender
roles articulated upon operating assumptions about the dominant nature of men and
the submissive nature of women. These interactions are characterised by gender
appropriate behaviours and tainted by sexualised innuendos, such as the insinuation
made by the comment that fighting is not expected from a woman and it does not make
her desirable to men. Men demonstrate benevolent sexism (Glick and Fiske, 1996) by
exercising a form of sexist politeness, such as addressing women with objectifying
nicknames, such as mun˜eca (doll), belleza (beauty) or mi amor (my love). Men also
engage in comments and jokes about/with women that stereotype them. These
interactions trap women in sexualised stereotypes that objectify them, transforming
them in either whores or avengers (see Schafer, 2001), depending on their reactions.
Nevertheless, the duality established by Garry and Pearsall (1989) in regard to
women’s empathy and men’s distance is recognised as relational patterns differ
between women and men, with women showing concern to reach agreements and to
adapt to men and men assuming an individualistic approach centred on expressing,
defending or imposing their views.
Women’s awareness of this is evident in the games of identity adaptation they play
to suit their own needs whilst at the same time adapting to the needs of others. In their
interaction with men, the use of terms like ‘‘my heart’’ or ‘‘my love’’ is informally
displayed and produces a sense of comfort and adoration in men. However, many
contexts in which these terms are used relate to situations in which women choose to
subtly tame men, using strategies similar to the use of other body politics like the smile
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boycott (see La France, 2002). The following comment by a woman in position of
authority indicates awareness of the need to ‘‘shift modes’’ in order to get a message
across:
I know if I say something straight, they think I’m being bossy. Sometimes it’s necessary that you
act as if you’re asking them to do things, but what you’re really doing is telling them to do it.
In line with these strategies, different responses are recognised between interactions
initiated by women and interactions initiated by men. When women participate in
interactions initiated by men, they assume a passive role whereas men always assume
an active role, whether or not they initiate the interaction. There are operating patterns
of gender differentiation (Oakley, 1985) that promote as acceptable that men are tough
and abrupt, and women are gentle and considerate. In line with this, interactions move
on to reproduce societal dynamics where women assume protective and motherly
attitudes towards men. These patterns of interaction also allow men to feel in control
of the environment and express themselves without restrictions and at times using
inappropriate language, mannerisms and behaviour which whilst usually
organisationally unpunished, generate different responses from women. The following
comments exemplify women’s diverse array of coping strategies; while some choose to
reprimand men in a motherly way, some choose to ignore them and others choose to
contest them:
I told him that I would wash his mouth with soap.
I’m not going to lower myself to respond to tasteless comments from men with no class.
I ignore them.
I don’t like being made insinuations. It’s disrespectful. I almost slapped one guy once. The
guys from my department are not like that, but there are all kinds of people working here and
some are dogs.
Formal interactions also reproduce similar patterns. For example, work meetings are
led by men and whilst women feel the need to gang up with other women and seek
support from other men in order to get their ideas and opinions across, men behave
more independently, using disruptive interruptions (Zimmerman and West, 1975) and
also discipline strategies when they identify that women are ‘‘crossing the line’’; that is,
situations where gender order (Connell, 1987) is disturbed. For instance, a woman
reported the following:
In a meeting I made a suggestion about a control system that had a negative effect on people
and he (the Secretary of State) responded ‘‘when you are the boss, then you can change it’’. It
was disrespectful, but every one laughed.
Men’s comments reflect masculine conceptions of distribution of time, space and topic
importance and illustrate how women do not fit into these conceptions because they are
losers, whiners and time-wasters who do not produce legitimate knowledge (Harding,
1987) and therefore should not be allowed to waste the time of those (men) who do. For
instance, a male interviewee indicated that:
Women go along the tangent and never shut up. Men go directly to the point. The boss gets
desperate sometimes because he wants quick solutions and some of the women are searching
for the cat’s fifth leg (la quinta pata al gato).
Similar tensions are reproduced in the way men interact with women in positions of
authority, where operating discourses about the individual conflict with the role they
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exercise. As much as these women struggle with hostile organisational structures, they
are still perceived to be in a relatively advantageous position so men feel they need to
develop strategies to ‘‘manage’’ them. Some comments illustrate this:
I’m the boss and I don’t ever allow people to belittle me and the men here know it. I am a lady,
I won’t be rude, but I can be tougher than any of the men here and cut heads if I need to.
I have been here for very long and I have seen my share of men and women who think they
can change everything and it will all be perfect. With the men, I am direct and I tell them how
things are. With the women it’s different; I talk to them as if I were talking to my daughter.
It can be summarised that interactions between women and men are tainted by the
identity games they play based not only on assigned and assumed roles but also
depending on the before and afterwards of interaction (see Christie, 2001). As a result,
women and men interact differently when in the presence of other men or other women;
whereas a man among several women is protected and becomes a central figure that
may define or lead interaction, a woman among several men becomes a passive object
to be protected yet at the same time is a trophy to be fought for by the men.
Interactions between women are contradictory as they present simultaneous
patterns of solidarity and rejection. The contradiction starts with women being eager
to group with other women and establish relationships based on rapport and
commonalities (see Vargas, 2005) such as, colleagues from the same department,
mothers of children who attend the same school, women from the same hometown
or women who live in neighbouring areas. The contradiction continues with women
criticising/backstabbing each other based on the belief that they struggle with one
another to be accepted by men, hence a feeling of competitiveness for male approval.
Some women acknowledged tensions between women mainly as a result of differences
in expectations:
The problem for women trying to advance in the public sector is that there are too many
women who would do anything to have status, money and material things and they don’t
mind being used by the men here as long as they get what they want.
Women expect something from you, as if they expected that you treated them better because
you’re a woman and they are too. I got where I am because I respected and asked to be
respected both by men and women.
In order to gain acceptable status, women adapt to and successfully negotiate access to
spaces with men. As such, all women simultaneously engage in competing processes
where each woman sees other women as rivals and using different conflicting
adaptation strategies, they create distance between themselves. Strategies include
modelling their identities to fit masculinised patterns, assuming a submissive
passiveness and using sexualised femininity. These two viewpoints remind me of the
question raised by Mavin (2006) of whether embedded sex-role stereotypes within
organisations actually call for sisterhood or rather perpetuate divisions between
women.
Interactions between men are based on expert knowledge and competitiveness: with
practices that include challenging each other and references that link attainment to
manhood or virility. Associations between accomplishment and manhood serve as
ways to prove men better than other men and sustain hierarchies within informal
groups. For example, the following comment reports on this:
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There’s a guy in my department. . . we joke with him counting the number of women who
come to see him everyday.
In this sense, interactions between men are usually based around competing between
themselves to gain each other’s respect. In regard to this last idea, it is worth noting the
way in which interaction with women may be regarded by men as a triumph of their
masculinity over that of other men, in what could be interpreted as a chauvinistic male
interpretation of work interaction.
Also, verbal interactions between men are particular as men address each other
using nouns like ‘‘caballo’’ (horse) or ‘‘jefe’’ (boss) symbolically linking manhood, virility
and power, and creating a sense of shared identity through language. These words are
powerful gendered organisational metaphors (see Alvesson and Due Billig, 1997, pp.
112-14) that indicate the way gender is used as an enforcement of sex through language
(Wittig, 1986, p. 6; also see Hubbard, 2002; Stobbe, 2005). The use of these terms
highlights the way machismo is articulated through discourse (see Stobbe, 2005), the
sexualised nature of male interaction and the underlying beliefs about experiences of
sexuality (Kelly, 1997, p. 347).
It can be summarised that men are comfortable around other men where they are
challenged to be more masculine, more macho and more foulmouthed in order to prove
that they are stronger/more manly than the other men, and at times resort to sexual
innuendoes with women in order to do so.
5.3 Discourses of the self
Sexuality seems to be a defining element in identity discourses of Dominican men and
women in the public sector. It particularly relates to constructions that link sexualised
ideas of bodies as important traits that define identity, individuality and what is
understood as womanhood and manhood. That is to say that identities are created and
framed within discursive that legitimise sexualised ideas of men and women (see
Hubbard, 2002). Both women and men have specific boundaries that are raised through
language; for example, the use of terms like ‘‘lady’’ and ‘‘delicate’’ in relation to women
and ‘‘tough’’ and ‘‘rough’’ in relation to men. Also, this is connected to sexualised ideas
about embodiment and the way in which women, in particular, should look and present
themselves. For example, the following comments highlight beliefs and assumptions
about the way people should ‘‘behave’’ according to the expectations of their gender
role:
I know that people here think I’m weird and some have even made comments suggesting that
I am too delicate . . . It bothers me how people assume that you need to be a beast to get your
point across . . .’ (Male interviewee)
Men and women here have made comments about my physique; that I am too macho-like/
tomboy (amachada) [. . .] That makes me angry because people here don’t accept that I am the
way I am because I like it . . .’ (Female interviewee)
The quotes reveal the restrictive nature of identities and the conflict in terms of
individual adjustment and internal adaptation in organisations because, on the one
hand, women who do not comply are made to feel by other women as if the were not
one of them, and by men as if they wanted to be one of them; and on the other hand,
men who do not comply are treated awkwardly by other men.
Nevertheless, responses by some women indicate that they use of techniques of the
self (see Rabinow, 2000) as ways of vanishing limits through transgression (Martin,
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1994, p. 123). In the case of the latter quote, her argument of being ‘‘the way I am
because I like it’’ indicates that she is aware of the awkwardness that others create of
her identity yet chooses to re-create herself as an ‘‘outcast’’. This can also be interpreted
as defiance as a form of self-stylisation (Foucault, 1985) that aims to ascertain her
identity and individuality by transgressing the organisational norm hence challenging
the operating mechanism of control of women’s bodies (see Hassard et al., 2000;
Holliday and Hassard, 2001).
In view of the previous comments, understandings about what is feminine and
masculine are clearly identified as strict categories, even when individuals do not
associate them with their own identity enactment. By restricting identities to the realm
of sexualised constructions, other aspects and roles that do not fit into sexualised ideas
are considered inappropriate; that is to say that sexualised labelling obscures role
multiplicity within identity enactment (Alvesson and Due Billig 1997, p. 40).
In that sense, work identity construction and interpretation are forced upon
individuals based on the operating systems inside; in both cases, women are at the
centre of expectations of uniformity, as it is suggested by the following quote by a
female interviewee:
I think my boss wants us to all look the same [. . .] I don’t want to be like every one else [. . .] I
feel being different to others is a way to express myself and I don’t think people think less of
me because of that . . . maybe my boss.’ (Female interviewee)
I prefer women who don’t care about women stuff, if they’re macho-like/tomboys (amachada)
even better . . . It sounds like I am chauvinistic but when you are my age; you know that the
public sector is not for the weak . . .’ (Male interviewee)
On the one hand, all (women) looking the same suggest the organisational aim of
making all women one woman: no multiplicity, no voices, no identities. On the other
hand, eliminating the weak and focusing on work suggest an operating assumption
that women do not belong in organisations because their identities do not fit a work
environment. After all, they are weak and all their ‘‘women stuff’’ does not allow them
to focus on work, and this is exactly the kind of operating generalisation that prevents
women from ascending within organisational structures (see Heilman, 2001).
In terms of mechanisms of social control, identities are ‘‘kept in place’’ differently in
men than in women. Generally, women face forms of social punishment that relate to
making them feel rejected, inadequate and unnatural or even diminish their moral
persona; for example, gossip is used as a mechanism to spread either founded
or unfounded rumours about other women. The following extracts from female
interviewees illustrate this point:
You know if you fall in her (The Deputy Director’s) mouth, you’ll soon be in other people’s
mouths with your reputation on the floor. I keep my distance, and don’t do anything to
provoke her.
. . . nobody can make up stories if you don’t give them material to do it [. . .] this place made
me change because you realise that people can be deceptive and lie about you for no reason.
Women are subjected to fearless scrutiny and have to protect themselves from
comments and suggestions that mainly put their morality (as good women) into
question. In the case of men, discredit does not operate as a form of control but rather
their ability to prove themselves as powerful or uncontrollable/unstoppable based
on their macho attitude is reinforced. The following comment was made a male
interviewee:
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I told her (my boss) off once . . . she’s the boss, but nobody is going to speak to me like I’m a
boy.
Based on the previous, differences are recognised in the way men and women are
‘‘allowed’’ to exercise their identities and the way in which these identities are framed.
Whilst women are restrained by the prospect of doubts to their morality, men are by
doubts to their manhood. Yet, in both cases operating patterns relate to strict meanings
associated with sexualised roles.
In conclusion, it can be stated that gender is used as subsumable within sex
(Nicholson, 1995); hence identities are constructed around sexualised ideas about
women and men. Identity adequacy and expectations of performativity are assessed
upon the rules that dictate the construction of identities around gender stereotypes
based on sex roles.
6. Conclusion
Based on the findings of the research, it can be suggested that organisational culture
dynamics in the public sector in the Dominican Republic reproduce the main traits
identified as central to social dynamics in Dominican society. This is based on strict
paternalistic tradition and beliefs, operating systems of meanings promote, maintain
and reproduce gender roles and stereotypes (see Gherardi, 1995). In the way discourses
are articulated at structural, ideological and identity levels, it is evident that gender
implicitly shapes organisational reality (Ross-Smith and Kornberger, 2004, p. 299) and
is essential in understanding how production and consumption of meanings about
women, men, femininity and masculinity are organised and operate in organisational
culture (see Gherardi, 1995).
Discourses of masculinised organisational culture, organisational belonging,
power and status, labour appropriateness/affinity, domination/passiveness, solidarity,
competitiveness, womanhood and manhood highlighted how structures, processes and
dynamics revolve around allocated gender roles based on stereotypes that focus on
understandings regarding entitlements of femininity and masculinity (Ertu¨rk, 2004)
and behavioural aspects of being a woman or a man (see West and Zimmerman, 2003).
As such, gender distinctions are recognised in structures (institutions are articulated
around masculine values), occupational allocation (most directors and authorities are
men and women remain underrepresented at higher levels and overrepresented at
lower levels) and behavioural expectations (women should behave like ladies and
men like machos). These distinctions operate as organising principles that highlight
unequal relations that negatively affect women and their ability to be organisationally
effective.
In that sense, gender is an organising principle of organisational activities and
dynamics; it is embedded in organisational discourse and enacted in organisational
practices (see Ross-Smith and Kornberger, 2004). Discourses could be interpreted as
women being identity-bound based on societal expectations of what a ‘‘good woman’’ is
and men being less ‘‘restricted’’. These boundaries to identity operate in what could be
identified as modern forms of patriarchal power (see Bartky, 1990); for instance, control
of women’s bodies through politics of embodiment and even the promotion of the
sexual self-objectification of women.
However, I am keen to argue that whilst women are expected to be primarily
mothers, wives, sisters and girlfriends, they are also castrating bitches (Sheppard,
1989), queen-bees (Staines et al., 1974), iron maidens, seductresses (Kanter, 1977) and
macho-like/tomboys (amachadas). Hence the idea that whilst they may construct their
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identities in relation to that of men in her lives, they also show ways of contesting these
identities by disrupting the gender order with ways that transgress femininity and
masculinity. Men, on the other hand, are just men, and are restricted by an unforgiving
male-dominant sex-gender system (see Chodorow, 1999).
It has been argued that ‘‘Caribbean women persistently challenge prevailing gender
ideologies [. . .] by reconstructing new gender identities’’ (Barriteau, 1998, p. 186). As
such, there is the implication that they experiment and play with femininity and
masculinity and are able to re-create their identities ‘‘using’’ both. Men do not have this
prerogative because gender systems define a dominant identity with strict tough and
unemotional features. Hence this is problematised when this dominant identity clashes
with identities created by women, which do not fall into the expected pattern and for
which men possibly do not have a way of ‘‘dealing with’’ or ‘‘responding to’’.
In the midst of these contradictions, sexuality lies omnipresent. Even when there are
instances of organisational repression of sexuality, somehow people’s interactions are
filtered by what they know and believe sexualised roles’ expectations to be. As such,
doubles entendres and insinuations are part of daily interaction, where both women
and men engage in language, physical and non-physical interactions tainted by
sexuality. Furthermore, there are strict prescribed identities that women and men are
allowed to perform, which operate as the should/should-nots of gender stereotype-
based norms (Heilman, 2001, p. 659).
Throughout the development of interviews, it became evident that gender
discursive experience is based on assumptions underlying a cultural experience that
defines strict parameters of normality and deviance based on strong patriarchal ideas
of what members of society must be like, how they should behave and the roles they
are allowed to play (see Griffin, 1985), thus creating acceptable and unacceptable
discursive practices that focus on praising masculinised men and feminised women
whilst punishing and invisibilising and/or excluding others. These assumptions are
included as part of the behavioural justifications within organisational culture (see
Schein, 1985). As such, these remain unquestioned by participants and instead they
showed a double consciousness in which they interplayed with opposing discourses
(see Gavey, 1989) by both negotiating and contesting them.
7. Final considerations
The findings of this research are significant not only because they contribute to new
knowledge on gender identity construction in the Latin American cultural context, but
also because in line with how they reflect the impact of the gender/globalisation
relationship in economic, political and cultural terms, the contradictory social-gender
effects referred to by Moghadam (1999) become apparent.
The findings of this research have highlighted the shape, fluidity and dynamism
of gendering practices in collective contexts (see Martin, 2006, p. 256), which is
fundamental to understanding how gender is implicated at work. This was the result
of making sense/interpreting phenomena in terms of meanings people bring to
them (Denzin and Lincoln, 2000), which was facilitated by the use of a feminist
poststructuralist framework.
There are possible similarities in the way the gender and development
problematisation is articulated in other developing countries (see for example Kinnaird
and Momsen, 1993) and it somehow indicates that the way gender discourse is
articulated could be the result of the patterns shared by post-colonial societies.
However, the particularity of the Dominican case lies in the way in which society and
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organisations respond to these prescriptive notions and how work practices are
structured as a result. It could be argued that in the Dominican case, both discourse
and practice meet to perpetuate patterns and dynamics that systematically
subordinate women.
The previous sets the ground for reflecting on the suitability of arguments such as
Goldblatt et al.’s (1997, p. 271) who suggest that ‘‘globalisation denotes a shift in the
spatial form and extent of human organisation and interaction to a transcontinental or
interregional level’’. Looking at the findings of this research, I find it difficult to link
the Dominican context to the ideas of globalisation as they have been theoretically
conceived by authors like these.
Going back to the themes discussed at the introduction of this paper about how
developing contexts ‘‘aspire’’ to be globalised, the understanding of the situated
nature of social reality, such as the one described, highlights the need to explore
understandings of globalisation in order to inform debates addressing the global/local
dichotomy and discourse(s) of global inclusion, particularly the contextual meanings
associated with these concepts (Metcalfe and Rees, 2007 and this editorial).
A good way to close this paper is by acknowledging that the findings of this
research have very significant implications for gender sensitive employment public
policy reform and practice. In addition to how in the Dominican Republic terms like
transparency and even gender equality are obscured by a presidentialist nature of the
government system, which does not allow for institutionalisation (see Hartlyn, 1994;
Barley and Tolbert, 1997; Humter and Swan, 2007); corruption and clientelism also
make it unlikely for policy to meet practice.
As such, gender-sensitive employment public policy reform is complex mainly
because the combination of gender and organisation has not been considered in the
process of policy articulation. The recounts of oppression, abuse, fear and inequality
highlighted by the women in their accounts provide a good working base to
understand what these policies should specifically aim to tackle.
Furthermore, by writing educated women and the struggles they face as skilled
workers, as a result of the constraints imposed to their identities by the cultural
system; this research has given a significant step towards understanding working
realities and lives of women in the public sector in Latin America, highlighting
possible inconsistencies between the discourse of globalisation, reality in developing
countries and the idea of the gender-neutral global worker.
Notes
1. Exceptions can be found in Raynolds (2001) who analyses gendered construction of
work and workers in new agro export production in the Dominican Republic, Liberato
and Fennell (2006, 2007) who examine gender and wellbeing, focusing on industrial
and free-trade zone employment, and Blumberg (1995) who looks at gender and micro
enterprises. Other works that integrate the Dominican Republic in the Caribbean context
focus mainly on aspects of the sex trade in the region (see for example Kempadoo, 2001;
Taylor, 2001).
2. The authors also make reference to how sexist prejudices operate against men; ‘‘Si un
hombre es muy educado y fino, es homosexual’’ (If a man is too delicate and refined, he
is a homosexual) and ‘‘Los hombres con el pelo largo y arete, son homosexuals’’ (Men
with long hair and wearing an earring are homosexuals).
3. A popular saying observes that ‘‘a good woman must go from the hands of her father to
the hands of her husband’’.
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4. According to Carr (2003, p. 42), ‘‘the Caribbean’s violent imperial history has as its
legacy a population that is both heterogeneous and hybrid’’. The Dominican Republic
‘‘has been ruled by a number of powerful dictators, who have played a key role in
suppressing the social, economic and political development of the nation’’ (Cheetham
and Alba, 2000, p. 66).
5. This is evident in the works by the CIPAF as well as the Secretarı´a de Estado de la
Mujer (State Secretary of Women).
6. Fairclough (1992) suggests that discourse analysis focuses on exploring the way in
which particular actors, relationships and practices operate in historical/social
discursive contexts. Phillips and Hardy (2002) summarise this by stating that
discourse analysis explores the relationships among text, discourse and context; that
is, explorations at macro and micro levels that in the case of my research, would be
placed within the context of social construction of gender.
7. Punch (1986) establishes that there are several models of fieldwork; one of them,
the ‘‘knotty project’’ is characterised by organisational barriers against outsiders and
difficulty in access.
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